








Appendix A: Progress Toward Goal Achievement 
 
 
Academic Goal or Objective Measure used 

to evaluate 
progress 
toward 
attainment of 
goal or 
objective 

2010-11 progress toward 
attainment of goal or 
objective 

If not met, describe efforts to be 
undertaken to meet goal or objective 

Absolute Performance 6th-8th ELA: Each 
year, 75 % of 6th through 8th graders who 
have been enrolled at the school on BEDS 
day for at least two consecutive years will 
perform at or above Level 3 on the New 
York State ELA examination.  

NYS ELA 
Exam 

NYSTP ELA Scores for 
Equality for 2010-2011 are 
as follows:  
 
 ELA [Returning 

Students Only] 
(Levels 3 & 4) 

Equality 
– School 
Wide 

25% 

Equality 
– 6/7th 
Grade 
(Class of 
2010) 

30% 

Equality 
– 7/8th 
Grade 
(Class of 
2009) 

22%  

Equality 
– SWD 13%  

Equality 
– ELL 0% 

   
 

ELA  
(Levels 3 & 4)  

Equality – 
School 
Wide 

24% 

Equality – 
6th Grade 

This goal was not met. The following 
improvements have been made to 
Equality’s ELA program to meet this 
goal. 
 

1. SPED certified co-teachers have 
been placed in all ELA classrooms to 
support our approximately 22% SPED 
population. 
 
2. Change to READ 180 Structure: 
This reading intervention class is taught 
3 times per day, 2 sections of READ 
180 and 1 section of System 44. It is 
divided as follows: 
• System 44: One period of this class 

for students who are significantly 
below grade level and have basic 
decoding problems, issues with 
phonemic awareness, or dyslexia.  

• READ 180: One period of this 
class for students who need 
intensive reading instruction.  
 

o 3. Start of individualized writing 
instruction for READ 180 students. 
Students are assigned to a 40-minute 
session in a group of 2-4 students 1-2 
times per week with a newly hired 
Writing Coach. 



  

   
 

ELA  
(Levels 3 & 4)  

Equality – 
School 
Wide 

24% 

Equality – 
6th Grade 
(Class of 
2011) 

24% 

Equality – 
7th Grade 
(Class of 
2010) 

25% 

Equality – 
8th Grade 
(Class of 
2009) 

21% 

Equality – 
SWD 7% 

Equality – 
ELL 0.23% 

 
o 3. Start of individualized writing 

instruction for READ 180 students. 
Students are assigned to a 40-minute 
session in a group of 2-4 students 1-2 
times per week with a newly hired 
Writing Coach. 
 

o 4. An advanced Book Club is offered 
to our most advanced scholars with the 
expected outcome that this 
individualized instruction will help 
them reach Level 4 on this year’s NYS 
ELA exam. 

o  
o 5. ELA Support is offered each week 

during the lunch/recess hour to provide 
individualized instruction to scholars 
who need additional help.  

o  
6. Intensive ELA Instruction is 
several days per week for selected 
students who need intensive support. 
This is reserved for some of our most 
challenged students 

 
o 7. Typing Class is being offered two 

days a week after school to our READ 
180 students since there is such a 
heavy emphasis on typing in READ 
180. 

 
o 8.  We have added an ELA/Social 



Studies Instructional Coach to 
primarily support our ELA and SS 
classes. This is a full time position to 
focus on providing lesson plan and 
instructional feedback and support to 
teachers.  

 
o 9. We have contracted with an ELA 

Coach who was the Assistant 
Principal of English at Laguardia High 
School and the Director of New 
Heights Academic Charter High 
School. She will help us to focus on 
academic rigor in our ELA classrooms 
and serve as a mentor for our new 
ELA/SS Instructional Coach. 

 
o 10. After visiting two other schools 

(World Journalism and Coney Island 
Prep), the decision has been made to 
increase time on task in ELA by 
integrating more non-fiction 
reading/writing skills in to our social 
studies and science classrooms. 

Value Added Performance 6th-8th ELA: For 
years 2 through 5 of the Equality Charter 
School, each grade level cohort of the same 
students will reduce by one-half the gap 
between the percent at or above Level 3 on 
the previous year’s State ELA exam and 
75% at or above Level 3 on the current 
year’s ELA exam. If the number of students 
scoring above proficiency in a grade level 
cohort exceeds 75% on the previous year’s 
ELA exam, then that cohort will 
demonstrate growth on the current year’s 
exam.1  

NYS ELA 
Exam 

 
 

ELA 
[Returning 
Students Only] 
(Levels 3 & 4) 

Equality – 
School 
Wide 

 
Actual: - 4% 
Goal: +23% 

 
 

Equality – 
6/7th 
Grade 
(Class of 
2010) 

Actual: - 13% 
Goal: +16% 

Equality – 
7/8th 
Grade 
(Class of 

Actual: + 3% 
Goal: +28.5% 

Please see the measures as listed under 
the next steps for the goal “Absolute 
Performance 6th-8th ELA,” as the same 
measures should address the issue of us 
not meeting our goal in this category. 



cohort exceeds 75% on the previous year’s 
ELA exam, then that cohort will 
demonstrate growth on the current year’s 
exam.1  

 

Equality – 
6/7th 
Grade 
(Class of 
2010) 

Actual: - 13% 
Goal: +16% 

Equality – 
7/8th 
Grade 
(Class of 
2009) 

Actual: + 3% 
Goal: +28.5% 

Absolute Performance 6th-8th Math: Each 
year, 75 percent of 6th through 8th graders 
who have been enrolled at the school on 
BEDS day for at least two consecutive years 
will perform at or above Level 3 on the 
New York State mathematics examinations.  

NYS Math 
Exam 

Equality’s NYSTP Math 
Scores for 2010-2011 
school year are as follows: 
 
 MATH 

[Returning Students 
Only] 
(Levels 3 & 4)  

Equality 
– School 
Wide 

45% 

Equality 
– 6/7th 
Grade 
(Class of 
2010) 

 
57% 

 

Equality 
– 7/8th 
Grade 
(Class of 
2009) 

85% 

Equality 
– SWD 

 
33%  

 
Equality 
– ELL 

 
100% 

 
 
 

 
 
 
MATH  
(Levels 3 & 4)  

Equality 
– School 
Wide 

51% 

This goal was not met. The following 
improvements have been made to 
Equality’s math program to meet this 
goal. 
 
1. SPED certified co-teachers have 
been placed in all math classrooms to 
support our approximately 22% SPED 
population. 
 

o 2. Integrated Algebra is offered to one 
section of 7th/8th graders to provide a 
more rigorous learning environment for 
our more advanced scholars. The 8th 
grade scholars in this class will take the 
Integrated Algebra Regents at the end 
of the year.  

o  
o 3. An advanced Mathletes team is 

offered to our most advanced scholars  
with the expected outcome that this 
individualized instruction will help 
them reach Level 4 on this year’s NYS 
math exam. 

o  
o 4. Math Support is offered each week 

during the lunch/recess hour to provide 
individualized instruction to scholars 
who need additional help.  

o  
o 5. Intensive Math Instruction is 

offered 3 days per week by our 
Math/Science Instructional Coach for 

                                                 
1 These goals will be measured and calculated by subtracting the percentage of students who scored proficient on the NYS Math and ELA examinations enrolled at the school on BEDS day of year 1 
from the percentage of the same students who scored proficient on the NYS ELA and Math examinations in year 2 and were continually enrolled for two consecutive years on BEDS day.  



– ELL 100% 
 

 
 

 
 
 
MATH  
(Levels 3 & 4)  

Equality 
– School 
Wide 

51% 

Equality 
– 6th 
Grade 
(Class of 
2011) 

45% 

Equality 
– 7th 
Grade 
(Class of 
2010) 

56% 

Equality 
– 8th 
Grade 
(Class of 
2009) 

52% 

math exam. 
o  
o 4. Math Support is offered each week 

during the lunch/recess hour to provide 
individualized instruction to scholars 
who need additional help.  

o  
o 5. Intensive Math Instruction is 

offered 3 days per week by our 
Math/Science Instructional Coach for 
selected students who need intensive 
support. This will be reserved for some 
of our most challenged students. 

o  
o 6.  We have added a Math/Science 

Instructional Coach to primarily 
support our math and science classes. 
This is a full time position to focus on 
providing lesson plan and instructional 
feedback and support to teachers.  

 
 

                                                                                                                                                                                                                         
2	
  ibid 
3 A cohort is defined as the group of students entering 9th grade on or before BEDS day in the same year at any school, regardless of when the students enters the charter school.  
4	
  ibid 
5	
  ibid 
6	
  ibid 
7 The NYCDOE will determine similar schools based on characteristics, including, but not limited to previous student performance, geographic location and student ethnic, racial, and low-income status.  
(Peer groups may be determined by the NYCDOE Progress Report.) Comparisons to CSD11 performance will be calculated by taking the percent of students proficient in the charter school and comparing 
the proficiency rates only to those same grades in CSD 11. 
8	
  ibid 
9 The NYCDOE will determine similar schools based on characteristics, including, but not limited to previous student performance, geographic location and student ethnic, racial, and low-income status.  (Peer 
groups may be determined by the NYCDOE Progress Report.) 
10 The NYCDOE will determine a finding to be “major” if it indicates a deliberate act of wrongdoing, reckless conduct or causes a loss of confidence in the abilities or integrity of the school or seriously 
jeopardizes the continued operation of the school. 
11 A budget will be considered “balanced” if revenues equal or exceed expenditures. 



2009) 
Equality 
– SWD 16% 

Equality 
– ELL 60% 

 
Value Added Performance 6th-8th Math: For 
years 2 through 5 of the Equality Charter 
School, each grade level cohort of the same 
students will reduce by one-half the gap 
between the percent at or above Level 3 on 
the previous year’s State Math exam and 
75% at or above Level 3 on the current 
year’s Math exam. If the number of students 
scoring above proficiency in a grade level 
cohort exceeds 75% on the previous year’s 
Math exam, then that cohort will 
demonstrate growth on the current year’s 
exam.2 

NYS Math 
Exam 

*Growth reflects increase in 

scores by returning students who 
had valid State Test scores both 
years. 

 MATH 
[Returning 
Students Only] 
(Levels 3 & 4) 

Equality 
– School 
Wide 

Actual: +10% 
Goal: +20% 

Equality 
– 6/7th 
Grade 
(Class of 
2010) 

Actual: - 2% 
Goal: +8% 

*Equality 
– 7/8th 
Grade 
(Class of 
2009) 

Actual: +20% 
Goal: +5% 

Please see the measures as listed under 
the next steps for the goal “Absolute 
Performance 6th-8th Math,” as the same 
measures should address the issue of us 
not meeting our goal in this category. 

Absolute Performance 8th Grade Social 
Studies: Each year, 75 percent of 8th graders 
who have been enrolled at the school on 
BEDS day for at least two consecutive years 
will perform at or above Level 3 on the 
New York State social studies examination.  

NYS Social 
Studies Exam 

No data available The Social Studies exam was not given 
in June 2011.  

Absolute Performance 8th Grade Science: 
Each year, 75 percent of 8th graders who 
have been enrolled at the school on BEDS 
day for at least two consecutive years will 
perform at or above Level 3 on the New 
York State science examination.  
 
 

NYS Science 
Exam 

 

 SCIENCE 
(Levels 3 & 4) 

Equality 
– School 
Wide 
(Class of 
2011) 

69% 

This goal was not met. The following 
improvements have been made to 
Equality’s science program to meet this 
goal. 
 
1. Adoption of Project-Based Inquiry 
Science (PBIS) program for a hands-
on, project-based science experience. 
 
2. Weekly Living Environment 



day for at least two consecutive years will 
perform at or above Level 3 on the New 
York State science examination.  
 
  

Equality 
– School 
Wide 
(Class of 
2011) 

69% 

goal. 
 
1. Adoption of Project-Based Inquiry 
Science (PBIS) program for a hands-
on, project-based science experience. 
 
2. Weekly Living Environment 
Regents preparation class to prepare 
our more advanced scholars to take the 
high school Regents exam. 

Absolute Performance High School Regents 
Exams: By the end of year 4 in the charter, 
75% of the first cohort3 will have scored at 
least 65 on the New York State Regents 
examination in ELA. 

NYS Regents 
Exams 

No data available N/A at this time 

Absolute Performance High School Regents 
Exams: By the end of year 4 in the charter, 
75% of the first cohort4 will have scored at 
least 65 on the New York State Regents 
examination in Math. 

NYS Regents 
Exams 

No data available N/A at this time 

Absolute Performance High School Regents 
Exams: By the end of year 4 in the charter, 
75% of the first cohort5 will have scored at 
least 65 on the New York State Regents 
examination in History (Global History). 

NYS Regents 
Exams 

No data available N/A at this time 

Absolute Performance High School Regents 
Exams: By the end of year 4 in the charter, 
75% of the first cohort6 will have scored at 
least 65 on a New York State Regents 
examination in Science (Living 
Environment, Chemistry, or Physics). 

NYS Regents 
Exams 

No data available N/A at this time 

Credit Accumulation: Each year, 75% of 
Equality students enrolled in grades 9-11 
will accumulate 10 or more credits towards 
graduation. Equality will be accountable for 
all credits accumulated by students who 
were continuously enrolled in the school, 
including those who have dropped out or 
enrolled in an accredited GED program, 
however, the credits accumulated by 

High School 
Transcripts 

No data available N/A at this time 



will accumulate 10 or more credits towards 
graduation. Equality will be accountable for 
all credits accumulated by students who 
were continuously enrolled in the school, 
including those who have dropped out or 
enrolled in an accredited GED program, 
however, the credits accumulated by 
students who have transferred to another 
school, were incarcerated, left the country, 
or died during the school year will be 
excluded. Each September, Equality will 
submit a report of student credit 
accumulation from the previous school year 
for the purposes of the NYCDOE Progress 
Report. 
Credit Accumulation: 75% of Equality 
students who have enrolled in classes 
designed towards college accreditation will 
earn the minimum amount of college 
credits.  

High School 
Transcripts 

No data available N/A at this time 

Graduation Rates: Each year, at least 75% 
of each student cohort (as defined by the 
New York State Education Department) 
will graduate within 5 years. 

Graduation 
Rates 

No data available N/A at this time. 

Comparative Performance: Each year, the 
percent of students performing at or above 
Level 3 on the State ELA exam in each 
tested grade will, in the majority of the 
grades, exceed the average performance of 
students tested in the same grades of CSD 
11 as measured by an analysis of 
performance compared to CSD 11 
conducted by the NYCDOE.7 

NYS ELA 
Exam 

Our NYSTP ELA scores vs. 
CSD 11 NYSTP ELA 
scores for 2010-2011: 

 
 

 % 
Profi
cient 
ECS 

% 
Profi
cient  
CSD  
11 

Chart
er vs. 
CSD 
11 

6th 24% 37% -13% 
7th 25% 28% -3% 
8th 21% 25% -4% 

Please see the measures as listed under 
the next steps for the goal “Absolute 
Performance 6th-8th ELA,” as the same 
measures should address the issue of us 
not meeting our goal in this category. 



 
 

6th 24% 37% -13% 
7th 25% 28% -3% 
8th 21% 25% -4% 

Comparative Performance: Each year, the 
percent of students performing at or above 
Level 3 on the State Math exam in each 
tested grade will, in the majority of the 
grades, exceed the average performance of 
students tested in the same grades of CSD 
11 as measured by an analysis of 
performance compared to CSD 11 
conducted by the NYCDOE.8 

 Equality’s  NYSTP math 
scores vs. CSD 11 NYSTP 
math scores for 2010-2011: 

 
 
 
 

 % 
Profi
cient 
ECS 

% 
Profi
cient 
CSD 
11 

Char
ter 
vs. 
CSD 
11 

6th 45% 45% - 
7th 56% 45% +11% 
8th 52% 36% +16% 

N/A – met charter goal 

Comparative Performance: From years 2-4, 
the school will receive a “B” or higher on 
the Student Progress section of the 
NYCDOE Progress Reports. 

NYCDOE 
Progress 
Reports 

Equality received a C on 
this portion of the 
NYCDOE Progress Report. 

Please see the measures as listed under 
the next steps for the goal “Absolute 
Performance 6th-8th ELA” and 
“Absolute Performance 6th-8th Math” 
as the same measures should address 
the issue of us not meeting our goal in 
this category. 

Organizational Goal or Objective Measure used 
to evaluate 
progress 
toward 
attainment of 
goal or 
objective 

2010-11 progress toward 
attainment of goal or 
objective 

If not met, describe efforts to be 
undertaken to meet goal or objective 



goal or 
objective 

Student Engagement: Each year, Equality 
Charter School will have an average daily 
student attendance of at least 95%. This will 
be measured by school reported data from 
an attendance tracking system such as ATS 
on the Annual Report submitted August 1 of 
each year.   
 

Daily 
Attendance 
Records, as 
recorded via 
Teacherease 

Equality attained an average 
of 95% daily attendance rate 
for 2010-2011. The 
breakdown is as follows: 
 
9/2010 – 96% 
10/2010 – 95% 
11/2010 – 95% 
12/2010 – 95% 
1/2011 – 94% 
2/2011 – 94% 
3/2011 – 95% 
4/2011 – 95% 
5/2011 – 95% 
6/2011 – 91% 
 
Average: 95% 

N/A – met charter goal 

Adherence to Contract Terms: Each year, 
the school will comply with all applicable 
laws, regulations, and contract terms 
including, but not limited to, the New York 
Charter Schools Act, the New York 
Freedom of Information Law, the New 
York Open Meetings Law, the Federal 
Individuals with Disabilities Education Act, 
and the federal Family Educational Rights 
and Privacy Act.     

School Policies 
and ERE Audit 

Equality has complied with 
all applicable laws, rules, 
and regulations. The Board 
takes legal compliance 
matters very seriously and 
has talked to outside 
counsel whenever they need 
to be advised on applicable 
laws, rules, and regulations. 
Equality had an audit 
completed by ERE to ensure 
that the school is fulfilling 
its compliance 
requirements. Equality’s 
staff have been trained with 
respect to all applicable 
procedures and system. The 
staff is empowered to 
identify and address any 
possible legal or compliance 
issues and to report these 

N/A – met charter goal 



staff have been trained with 
respect to all applicable 
procedures and system. The 
staff is empowered to 
identify and address any 
possible legal or compliance 
issues and to report these 
matters to the administration 
or Board. 

School-Specific Non-Academic Indicators: 
Each year, 100% of staff will engage in an 
ongoing evaluation process that includes 
regular observations and feedback resulting 
in mid-year and end-of-year evaluations. 
100% of staff who receive a rating below 
proficiency will be placed on a support plan 
in order to address their areas of 
weakness/deficiency.  100% of support 
plans will be reviewed during end-of-year 
evaluations. 
 

Staff 
Evaluations 

100% of staff took part in a 
faculty evaluation process, 
including a mid-year and 
end-of-year evaluation. 
100% of staff who received 
a rating below proficiency 
were placed on a  support 
plan in order to address their 
areas of 
weakness/deficiency. 

N/A – met charter goal 

School-Specific Non-Academic Indicators: 
Each year, 100% of staff will engage in an 
end-of-year evaluation process. 100% of 
staff who receive a rating below proficiency 
and receive a contract renewal will be 
placed on a support plan in order to address 
their areas of weakness/deficiency. 
 
 
 

Staff 
Evaluations 

100% of staff engaged in an 
end-of-year evaluation 
process. 100% of staff who 
received a rating below 
proficiency and received a 
contract renewal were 
placed on support plans to 
address their areas of 
weakness/deficiency.  

N/A – met charter goal 

School-Specific Non-Academic Indicators: 
Each year, 90% of staff will complete a 
Personal Professional Development Plan, 
provided in the Personnel Hiring and 
Evaluation Processes handbook, to address 
their individualized needs; 85% of staff will 
show evidence that they are working 
towards reaching their growth 
objective/goal(s). 

PDP Plans 100% of staff completed 
Personal Professional 
Development Plans to 
address their individualized 
needs. 100% of staff 
showed evidence that they 
were working towards 
reaching their growth 
objectives/goals. 

N/A – met charter goal 



Personal Professional Development Plan, 
provided in the Personnel Hiring and 
Evaluation Processes handbook, to address 
their individualized needs; 85% of staff will 
show evidence that they are working 
towards reaching their growth 
objective/goal(s). 

Development Plans to 
address their individualized 
needs. 100% of staff 
showed evidence that they 
were working towards 
reaching their growth 
objectives/goals. 

Twice a year, the Board of Trustees and 
Equality’s leadership will undergo an 
evaluation of the school’s mission, 
programs, and goals and will present the 
findings to the staff; they will receive a 
satisfactory or exemplary rating for each 
evaluation.       

Board Meeting 
Agenda/Minut
es 

The Board has undergone 
an evaluation of the 
school’s mission, programs, 
and goals twice during the 
2010-2011 school year at 
the April 2011 and June 
2011 Board meetings. 

N/A – met charter goal 

Enrollment Stability: Each year, student 
enrollment will be within 15% of full 
enrollment as defined in the school’s 
contract. This will be measured each year 
by an analysis of student enrollment figures 
in ATS.       

ATS School 
Enrollment 
Records 

Equality maintained within 
15% of full enrollment as 
defined in the school’s 
contract. This can be shown 
through Equality’s 
enrollment: 
 
9/2010 – 206 
10/2010 – 213 
11/2010 – 215 
12/2010 – 216 
1/2011 – 216 
2/2011 – 218 
3/2011 – 218 
4/2011 – 218 
5/2011 – 218 
6/2011 – 218 
 

N/A – met charter goal 

Parent Satisfaction: Each year, parents will 
express satisfaction with the school’s 
program, based on the NYCDOE Learning 
Environment Survey in which the school 
will receive scores of 7.5 or higher in each 
of the four survey domains: Academic 
Expectations, Communication, 
Engagement, and Safety and Respect. The 

Survey Results 80% of Equality’s parents 
completed the 2010-2011 
school survey. In addition, 
Equality improved in every 
area of the survey for the 
2010-2011 school year: 
 
Academic Expectation = 7.9  

N/A for Academic Expectations – 
charter goal met 
 
N/A for Communication – charter goal 
met 
 
N/A for Engagement – charter goal met 
 



express satisfaction with the school’s 
program, based on the NYCDOE Learning 
Environment Survey in which the school 
will receive scores of 7.5 or higher in each 
of the four survey domains: Academic 
Expectations, Communication, 
Engagement, and Safety and Respect. The 
school will only have met this goal if 50% 
or more parents participate in the survey. 

completed the 2010-2011 
school survey. In addition, 
Equality improved in every 
area of the survey for the 
2010-2011 school year: 
 
Academic Expectation = 7.9  
(2009-2010 was 7.4) 
 
 Communication = 7.6  
(2009-2010 was 6.9) 
  
Engagement = 7.5  
(2009-2010 was 7.0) 
  
Safety & Respect = 7.3  
(2009-2010 was 6.9) 
 
Highlights are as follows: 
 
92% of parents felt satisfied 
or very satisfied with “The 
education and services my 
child has received this 
year.” 
 
90% of parents felt satisfied 
or very satisfied with “My 
opportunities to be involved 
in my child's education.” 
 
96% of parents felt satisfied 
or very satisfied with “How 

charter goal met 
 
N/A for Communication – charter goal 
met 
 
N/A for Engagement – charter goal met 
 
N/A for Safety & Respect – charter 
goal met 
 
 



well the school 
communicates with me.” 

Staff Satisfaction: Each year, at least 80% of 
teachers will express satisfaction with 
school leadership and professional 
development opportunities as measured 
determined by the teacher section of the 
NYCDOE Learning Environment Survey in 
which the school will receive scores of 7.5 
or higher in each of the four survey 
domains: Academic Expectations, 
Communication, Engagement, and Safety 
and Respect. The school will only have met 
this goal if 50% or more teachers participate 
in the survey. 

School Survey 
Results 

100% of Equality’s staff 
completed the survey. In 
addition, Equality improved 
in every area of the survey 
for the 2010-2011 school 
year: 
 
Academic Expectation = 7.9  
(2009-2010 was 7.4) 
 
 Communication = 7.6  
(2009-2010 was 6.9) 
  
Engagement = 7.5  
(2009-2010 was 7.0) 
  
Safety & Respect = 7.3  
(2009-2010 was 6.9) 
 
Highlights are as follows: 
 
100% of staff felt “School 
leaders let staff know what 
is expected of them.” 
 
95% of staff felt “School 
leaders invite teachers to 
play a meaningful 
role in setting goals and 
making important decisions 
for this school.” 
 
84% of staff felt “I am safe 
at my school. 

N/A for Academic Expectations – 
charter goal met 
 
N/A for Communication – charter goal 
met 
 
N/A for Engagement – charter goal met 
 
For Safety & Respect, Equality will 
work to improve the score from 7.1 in 
order to receive a7.5. The following 
efforts are being made to ensure that 
Equality meets this goal for the 2011-
2012 school year: 
 
• Restructuring of job description of 

Associate Principal to focus on 
Safety & Respect 

• Training from outside organization 
on verbal de-escalation 

• Monthly training by PBIS trainer in 
order to effectively implement both 
RtI and PBIS initiatives  

Associate Principal will work with their 
Parental/Community Involvement 
Committee to address all areas of the 
survey to ensure that there is an 
increase in parent satisfaction and to 
directly address any areas of concern. 



 
84% of staff felt “I am safe 
at my school. 

Student Satisfaction: Each year, at least 
80% of students will express satisfaction 
with school leadership and professional 
development opportunities as measured 
determined by the student section of the 
NYCDOE Learning Environment Survey in 
which the school will receive scores of 7.5 
or higher in each of the four survey 
domains: Academic Expectations, 
Communication, Engagement, and Safety 
and Respect. The school will only have met 
this goal if 50% or more students participate 
in the survey. 

Survey Results 98% of Equality’s students 
completed the survey. In 
addition, Equality improved 
in every area of the survey 
for the 2010-2011 school 
year: 
 
Academic Expectation = 7.9  
(2009-2010 was 7.4) 
 
 Communication = 7.6  
(2009-2010 was 6.9) 
  
Engagement = 7.5  
(2009-2010 was 7.0) 
  
Safety & Respect = 7.3  
(2009-2010 was 6.9) 
 
Highlights are as follows: 
 
90% of students felt “Most 
of the adults I see at school 
every day know my name or 
who I am.” 
 
84% of students felt “My 
teachers make me excited 
about learning.”  
 
80% of students felt “I am 
safe in the hallways, 
bathrooms, and locker 
rooms at my school.” 

N/A for Academic Expectations – 
charter goal met 
 
For Communication, Equality will 
work to improve the score from 6.6 in 
order to receive 7.5. Only 35% of 
students felt comfortable talking to 
teachers or adults about a problem they 
are having in class an only 44% felt 
comfortable talking about something 
that is bothering them. By having 
regular morning advisory periods at the 
school during the 2010-2011 school 
year, students will have an opportunity 
to work with their teachers on different 
activities outside of their content area 
which will lead to better 
communication between staff and 
students. 
 
For Engagement, Equality will work to 
improve the score from 7.2 in order to 
receive 7.5. When analyzing the data, it 
can be seen that 72% of students felt 
teachers connect what they are learning 
to life outside the classroom. This will 
be improved by focusing on lesson 
plans and ensure that planning is done 
in a way to highlight the importance of 
material to students. 
 
For Safety & Respect, Equality will 
work to improve the score from 6.6 in 
order to receive 7.5. The following 
efforts are being made to ensure that 
Equality meets this goal for the 2011-
2012 school year: 



80% of students felt “I am 
safe in the hallways, 
bathrooms, and locker 
rooms at my school.” 

 
For Safety & Respect, Equality will 
work to improve the score from 6.6 in 
order to receive 7.5. The following 
efforts are being made to ensure that 
Equality meets this goal for the 2011-
2012 school year: 
 
• Restructuring of job description of 

Associate Principal to focus on 
Safety & Respect 

• Training from outside organization 
on verbal de-escalation 

• Monthly training by PBIS trainer in 
order to effectively implement both 
RtI and PBIS initiatives  

Associate Principal will work with their 
Parental/Community Involvement 
Committee to address all areas of the 
survey to ensure that there is an 
increase in parent satisfaction and to 
directly address any areas of concern. 

Disciplinary Actions & PBIS: Each year, 
disciplinary actions, suspension and 
expulsion rates will be below similar 
schools9 within NYCDOE as measured by 
VADIR reports.    

VADIR 
Reports 

The VADIR reports are not 
yet posted for the 2010-
2011 school year.  

N/A at this time, VADIR not yet 
released 

Disciplinary Actions & PBIS: Each year, 
our school will meet exemplary status for 
the Positive Behavior Interventions and 
Supports (PBIS) system, as deemed by the 
external PBIS evaluation.        

SET 
Evaluation 

Equality received 
exemplary status for the 
Positive Behavioral 
Interventions and Supports 
(PBIS) system, as deemed 
by an external PBIS 
evaluation. 

N/A – met charter goal 



evaluation. 

Financial Goal or Objective Measure used 
to evaluate 
progress 
toward 
attainment of 
goal or 
objective 

2010-11 progress toward 
attainment of goal or 
objective 

If not met, describe efforts to be 
undertaken to meet goal or objective 

Financial Compliance: Upon completion of 
the school’s first year of operation and 
every year thereafter, the school will 
undergo an independent financial audit that 
will result in an unqualified opinion and no 
major findings.10       

Independent 
Financial 
Audit Findings 

Equality’s independent 
financial audit has not yet 
been completed for 2010-
2011 school year. 

N/A – met charter goal 

Financial Viability: Each year, the school 
will operate on a balanced budget11 and 
maintain a stable cash flow.    

School Budget The school maintained a 
balanced budget and a 
stable cash flow throughout 
the year. 

N/A – met charter goal 

 
 
















































